
Geographical expansion, more usage  
of the network and new products (B2B)

Our strategy for growth in B2B (corporate customers) is focused on expanding our networks 

to regions of interest, so that we can offer our products and services in areas where there is 

less competition. We identify these regions by georeferencing the numbers of target customers. 

We also boost usage of our existing networks, so as to optimize the return on investment 

with scale and efficiency gains in service. We shall continue to construct backbones and 

metropolitan networks of high strategic value for access to new customers. With the completion 

of the submarine cable, we hope to access new markets, primarily in the northeastern region of 

the country, as well as enhancing the quality and competitiveness of our products and services. 

Combined offer of ultra-broadband  
fixed and mobile services 

We are market leaders for B2C in our region of origin and have the highest Service Performance 

Index (IDA) of companies in the sector, according to the Anatel ranking in 2017. Our strategy is to 

maximize our market penetration, optimize the usage of our network and maintain barriers to 

entry by our competitors, strengthening our position in the concession area. To achieve this, we 

are investing in updating the fixed and mobile broadband network core, so that we can offer 

convergent fixed UBL services (with speeds from 10 Mbps to 200 Mbps) and mobile services 

(using 3G, 4G and 4.5G technologies on the 700 MHz, 1,800 MHz and 2,100 MHz frequencies, 

supported by the capillarity of our fixed network), voice and pay TV.  

GROWTH 
STRATEGY

19
Algar TelecomAlgar Telecom - Sustainability Report 2017



Focus on the highest return  
on invested capital

We have effective processes for enhancing our business 

efficiency and our customer relations. Our aim is to blaze a trail 

in the digital transformation of our customer relations and to 

be a benchmark in technology management, providing the best 

possible experience for end users, more efficient processes and 

a good return on invested capital. The key initiatives currently in 

progress include: (a) sales efficiency; (b) process automation; (c) 

network efficiency; and (d) digital multichannels. 

In 2017, we completed the first cycle of prioritizing strategic 

projects using Value-Based Management (VBM), selecting 

criteria with the highest potential for growth and development. 

To define our goals we use the concept of economic profit, 

representing return on invested capital (whether shareholder 

or third party capital). This metric permits an assessment of 

whether the capital employed in a business is returning more 

or less than its opportunity cost, supposing that it was invested 

elsewhere. This means that there are internal and external 

parameters to be analyzed, in order to use the metric of value 

generation, such as the skills of the Company in relation to its 

competitors, its risk exposure and industry indicators. 

Taking advantage of the submarine 
cable to open up new markets  
and cut costs

We are going to extend our fiber optic network to the northeast 

regions of the country with the submarine cable coming on 

stream (it has 12 Tbps per pair of fibers on the basis of current 

technology), connecting Praia Grande (SP) and Fortaleza (CE) with 

Boca Raton (Florida, USA). It will enable us to access new B2B 

markets and cut our IP band costs, making us more competitive 

and improving the quality of our products and services. 

We aim to be 
precursors for the 
digital transformation 
of customer
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INTANGIBLE ASSETS
Brand

Algar Telecom is part of the Algar group, which is well known as a sound Brazilian group of 

companies which has a history going back 87 years. It originated as a family-owned Company, 

and enjoys professional, sustainable management. Since the Company was founded in 1954, 

we have become pioneers in the telecommunications sector in Brazil and have expanded 

the Telecom business to new markets, maintaining our principles of high quality service and 

customer satisfaction. The Tech segment, which is handled by our subsidiary Algar TI, has 

become increasingly important in its market, and has won major awards in the technology 

sector for its innovative focus (see Awards and Recognition).

In 2017 we continued to reinforce the brand by stressing other attributes of the organization: our 

commitment to service, innovation and reliability. This involved marketing campaigns focusing on 

the digital media, sponsorship and other initiatives.

A highlight was the marketing campaign we launched in 2017 with the catchphrase “#EmaEmaEma 

cada um tem seu problema [everyone’s got their own problem] and Algar has new ideas 

to solve your company’s problems”, with sketches showing that Algar can provide innovative 

solutions for its customers in their respective areas of business, underlining our capacity for 

innovation. Click here to watch our video. 

Another important brand-building initiative, with a countrywide reach but focusing mainly on São 

Paulo state, has been our continued sponsorship of Santos Football Club, with our brand being 

highly visible on the team’s uniform, merchandising materials, social networks, electronic media 

and in the Vila Belmiro press room (which has been renamed the Algar Room), in addition to 

relationship initiatives with current and potential customers.

Project with Mães da Sé uses 
“lost links” on the internet to 
find missing persons

In 2017 we launched the “Lost Links” project, in 

partnership with the NGO Mães da Sé (“Mothers 

of the Sé” – a square in downtown São Paulo) to 

help find missing persons. Each time someone 

tries to access a page of the Algar Telecom 

website on the internet and enters the wrong 

address, instead of being shown an error message 

they are redirected to a page with photos of 

missing persons. To increase the chances of 

reuniting missing persons with their families, we 

entered into a partnership with Santos Football 

Club to show the address Links Perdidos on the 

players’ shirts in matches against their traditional 

rivals Grêmio and Vasco.
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People serving People

“People serving People” is our business purpose, our special way of serving; it underpins our 

culture, our activities and our business strategy. It means that our priority is human relations, in 

everything we do. We build ethical, respectful and transparent relationships with our employees, 

and the same attitude is naturally replicated with everyone else with whom we have dealings. 

Because we adopt a coherent posture towards our internal and external stakeholders9, we are 

recognized as being one of the Best Companies to Work For in Brazil and Minas Gerais and, 

at the same time, one of the best in customer satisfaction – in a survey carried out in 2016 by an 

outside, independent organization, 94% of our corporate Telecom business customers gave us a 

satisfactory rating for our services and solutions. The survey is undertaken every two years and will 

be repeated in 2018 (see under “Awards and Recognition”).

One of the reasons why we are recognized as being one of the best companies to work for 

is that we strive to offer an environment for human and intellectual development, which is of 

value to our employees and enables us to provide quality solutions for the market. An important 

resource in this context is UniAlgar, a corporate university and distance learning institution which 

is a reference throughout Brazil. It was founded in 1998 to develop talents and increase business 

competitiveness. Initiatives such as this, allied to attractive talent management policies, are reflected 

in the working environment which, in 2017, was even more positive than in the previous year, 

rising from 77% to 83% workforce satisfaction in the Telecom area, and from 70% to 76% in Tech, 

according to an Organizational Climate Survey addressed to our employees.
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Innovation

Algar Telecom is committed to seeking out new trends and new technologies; creating 

opportunities for collaboration with other companies, both partners and customers, and with 

institutions and the community; undertaking quick trials and analyzing them consistently; and 

posting results that allow us to innovate in our internal processes and in solutions for customers 

and their value chains. Our offers are aligned with digital transformation, multiconnection, 

automation and artificial intelligence, and are applicable to various business segments.

In the Tech segment, we reinforced our positioning as front-runners in digital transformation, 

and launched the first cognitive agent for customer service/debt renegotiation and other applied 

artificial intelligence solutions. With our partners in technology, we initiated new digital service 

operations. We also developed an exclusive method for digital transformation known as Customer 

Experience Improvement, which can systematically reduce the number of dockets opened 

by the call centers and so increase company performance and efficiency. We also launched the 

“Repense Possibilidades” (“Rethink Possibilities”) campaign, and inaugurated our Innovation Lab.

Creation of the Institute of 
Science and Technology

The major highlight of 2017 in the field of 

innovation was the creation of Brain, an 

Institute of Science and Technology of which 

Algar Telecom was a founding partner, located 

in Uberlândia (MG), to promote connections 

between ideas and people – inspired on 

the model of open innovation – to develop 

disruptive solutions for the creation of new 

products, services and business models. There 

are four main themes: Internet of Things (IoT), 

Cyber Security, Cloud (SaaS) and Digital. Brain 

uses Scrum methodology to implement the Agile 

Method of collaboration, self-organization and 

interdisciplinary teams (see here). In practice, 

teams of multidisciplinary professionals are 

created to develop new solutions within a 

period of four to six months. It is a creative, 

dynamic environment, with fast deliveries. For 

Algar Telecom, Brain also acts as a focus for 

innovation culture and a change of mindsets.
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Sustainability
GRI 102-13

Our vision on sustainability is based on how our business 

can contribute to resolving current and future challenges 

to society, and how we relate to our stakeholders. We aim 

to maintain strict ethical business standards; to present 

high value-added solutions to the market; to be connected, 

simple, speedy and smart in the way we work; and to 

take responsibility for the impact of our activities on the 

environment and on people’s lives. We believe that all this is 

related to sustainability. So our sustainability initiatives, campaigns 

and projects are based on four strategies: social projects, 

climate governance, sustainable influence (related to our 

ability to make our relationship network aware of sustainable 

practices) and compliance. 

As guidance for our sustainable management, we use 

international references and publicly assume commitments to 

global development agenda such as the Global Compact, an 

initiative of the United Nations Organization (UNO) to which 

we have become a signatory. Today the Company contributes 

directly or indirectly to 27 of the Sustainable Development 

Goals, and this is now monitored in a more structured way. 

As a way of mobilizing people to support these and other 

commitments, we have a Sustainability Committee with 

representatives in all the regions where we operate. There are 

also independent members with proven experience of the issues 

of sustainability which are relevant to the Company. We also 

support the Algar Institute, a non-profit organization which 

coordinates the group’s investments (with our own funds and 

through tax incentives) in social and environmental projects, 

especially those of an educational nature – more details can be 

found in the chapter “Social and environmental management”.

The maturity of our management of sustainability was recognized 

for the fifth consecutive year by awards given to Algar Telecom, 

such as “the most sustainable” according to the Exame magazine 

Sustainability Guide – for more details see “Awards and Recognition”
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AWARDS AND  
RECOGNITION 
Throughout our history we have been awarded significant recognition of our outstanding performance in the areas of corporate governance, people management, sustainability, innovation and customer 

service. The key awards in 2017 were the following.

INNOVATION

ALGAR TELECOM

• Valor Newspaper Innovation Ranking - 2nd place in the Telecommunications sector

• Best Innovator A. T. Kearney - Selected as one of the 20 most innovative companies in Brazil

• Amanhã Magazine Ranking of Champions of Innovation - The most innovative 

company in the south of Brazil in the Telecommunications sector

• Tele.síntese Yearbook 2017 Innovation in Communications - Highlighting the innovative 

study “Bitcoin, a new payment model” 

ALGAR TECH

• Valor Newspaper Innovation Ranking - 4th place in the Technology sector

• Exame Magazine Best and Biggest - 46th place in the Digital World category

CORPORATE GOVERNANCE 

ALGAR TELECOM 

• Época Negócios 360º Magazine - Best managed company in the Telecommunications 

sector for the fifth consecutive year

• 21st Anefac/Fipecafi/Serasa Experian Prize - Transparency Trophy 

ALGAR TECH 

• Frost & Sullivan - Best Practices Award - Leading and most innovative company in 

competitive Contact Center strategy 

Algar Telecom - Relatório de Sustentabilidade 2017
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CUSTOMER SERVICE 

 

ALGAR TELECOM

 Época Reclame Aqui Prize - Best companies for consumers - Winner in the 

Telecommunication Services category 

 

ALGAR TECH

 Mesc - Best Companies in Customer Satisfaction - 1st place in the Business Process 

Outsourcing Services/Call Center segment

 

PEOPLE MANAGEMENT 

ALGAR TELECOM

 Época Magazine - Best Companies to Work For (GPTW) - among the 

best in Brazil (for the fifth consecutive year) and the best in Minas Gerais  

(with more than 1,000 employees) 

ALGAR TECH

 Época Magazine - Best Companies to Work For (GPTW) - best 

companies to work for in the IT sector - 12th place in the national ranking 

(with more than 1,000 employees)

SECTOR YEARBOOKS/ MISCELLANEOUS HIGHLIGHTS

ALGAR TELECOM

 Telecom Yearbook - Telecommunications Company of the Year 

 Telecom Yearbook - Highlight of the Year  

ALGAR TECH 

 Telecom Yearbook – Editorial Forum - 36th place in the overall ranking

 Informática Hoje Yearbook - 82nd place in the overall ranking of service providers

 Informática Hoje Yearbook - 6th place among champions of growth 

 Informática Hoje Yearbook - 19th place in the integrators ranking

SUSTAINABILITY AND SOCIAL RESPONSIBILITY

ALGAR TELECOM 

 Exame Magazine Sustainability Guide - Most sustainable telecommunications 

company in Brazil

ALGAR TECH

 Isto É Dinheiro Magazine Best Companies - Technology Category - 1st place in 

social Responsibility
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